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The within report is a brief outline of the activities
throughout the year and an attempt to respond to inquiries.
The financial position of the Town remained stable and the
audit detailing the financial condition will be available at
the municipal offices.
The highlight of the year may have been the construction
of the Main Street Bridge over the Israel River. The detour
provided while the bridge was under construction proved very
satisfactory and caused little traffic delay. The contractor
and the State both are commended for a job well done.
The Town Hall building has a new roof of a rubber membrane
product with a warrantee for 20 years. Several leaks in the
old tar and gravel roof of many years were discovered and
others appeared, thus the reasons for replacement.
Lancaster continues as a partner in the Upper Grafton
Lancaster Area Solid Waste District. The design plan of the
proposed landfill, which is located in Littleton, has been
submitted to the State Solid Waste Bureau for approval, a long
process
.
On the local solid waste scene, the Solid Waste Transfer
Station was fenced, for reasons of control. A recycling
shelter is near completion. A baler for cardboard and other
recyclables will be installed.
Eight aerators were installed in the primary waste water
lagoons. The Environmental Protection Agency required the Town
to upgrade the waste water treatment facility, which was done.
In addition, the accumulation of sludge was removed from the
lagoons and will be land spread in the Spring of 1991. The
Town is in compliance with all agency requirements and has
completed its pollution abatement project in total.
A new computer system was added in the Municipal Offices.
The new system is capable of doing many more functions than the
one replaced.
I express my appreciation to the Board of Selectmen for
their continued leadership, the department heads and employees
for their dedicated service, the various committee members and




The proposed budget for the fiscal year 1991 follows: The
budget is prepared by the Budget Committee from information
furnished by the Board of Selectmen and other Town Officers.
The Budget Committee held a public hearing for general
discussion of all recommended appropriations and requests by
others for appropriations. Expression from the public is a
determining factor as to the amount of appropriations, or a
particular appropriation. Many long hours were spent by the
Committee and Town Officials in preparation of the Budget, it
is their feeling that the expression of the public is reflected
in the Budget.
Included is the estimate of revenues for 1991 and actual
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47 Resident Taxes 20.000 20.100 20.000 20.000
46 National Bank Stock Taxes 2.000 1.987 2.000 2.000
49 Yield Taxes 5.000 13.092 5.000 5.000
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PAYMENT IN LIEU OF TAXES:
57 State-Federal Forest Land/Recreation Land/Rood Land 2,1S2 4,777 1,100 J. 1:00
58 Other (MS-l.p.2. lines 20-22)




61 Motor Vehicle Permit Fees 245.000 238.065 238.065 238.065
62 Dog Licenses 1.900 2.022 1.700 1.700
63 Business Licenses, Permits and Filing Fees 15,800 15.760 15.800 15.800
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Vf TOTAL REVENUES AND CREDITS 1,509,924. 1,436,996 1,523,287. 1,523,287.
>
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Total Appropriations (line 46)
Less Amount ol Estimated Revenues. Exclusive Ol Taxes (Line 75)
2,334989.00
1,523,287.00
Amount o( Taxes to be Raised (Exclusive of School and County Taxes)
815,702.00
BUDGET OF THE TOWN OF Lancaster, N.H.







During 1990, Lancaster had many accomplishments. Among
them is the completion of our new bridge; our completed
structure, designed using your input, is something that we can
all be proud of.
Our recycling program commenced with the construction of
a new recycling building v/ithin the transfer station, which
will house our cardboard baler and recycling center. Voluntary
recycling of newspaper and aluminum cans is proceeding well.
However, in the ensuing year we will be challenged with several
forms of mandatory recycling; this is a necessity for us to be
consistent with our environmental responsibilities.
Our Planning Board and the Master Plan implementation
group have been proactive in reviewing our existing planning
and zoning regulations so that v;e are able to cope with the
ongoing demands associated with growth and development. The
slowing economy has allowed those groups to spend additional
time on the task of planning for the future.
Educational issues have caused much controversy and
dissension within the community, particularly regarding the
construction of our new elementary school. The Board of
Selectmen has participated, actively making your concerns heard
within the school district. Our hope is that we can resolve
this conflict and return to addressing our primary concern of
educating our youth.
As we enter 1991, we are conscious of the economic
dovmtrend and have focused special consideration on maintaining
an operating budget that minimizes the tax effects on our
citizens. Our programs in the upcoming year will address, as
previously mentioned, continued efforts in recycling.
Additionally, we hope to receive a Community Block Grant
allowing Lancaster to receive funds to be used to upgrade low
to moderate income housing. With the completion of the
engineering analysis on the municipal v/ater system, significant
efforts v;ill be focused on designing Lancaster's future water
sources so that we can financially plan for the necessary
upgrades
.
With the uncertainties in the economy and the recent




The Board of Selectmen assessed all taxable property at
its full value. The equalized valuation remained at 100%. The
1990 assessments include new property constructed before April
1st and additions to existing properties. The gross assessed
valuation $176,464,265. deducted from that figure was
$28,271,983. for lands under the Current Use Assessment. Blind
Exemptions were $15,000 while Elderly Exemptions were
$1,100,000. (This is the second year the new Elderly Exemptions
approved in 1989, was used.). Solar $22,350 for a new taxable
value of $147,054,932.
The Current Use Assessment law provides qualified land
owners with an assessment on their land at its current use,
i.e., farm land, forest land, etc., not taking into
consideration its location or its market value. The range of
land valuations are determined by the Current Use Advisory
Board. Land to qualify must first meet the criteria
established under the Current Use Law. This year 22,805 acres
received Current Use Assessment. The law contains a provision
for a Land Use Change Tax of 10 percent of its full value,
which becomes due if the land changes to a non-qualifying use.
Initial applications for Current Use Assessment must be filed
before April 16th.
The adjusted Elderly Exemption adopted by the 1989 Town
Meeting, a $10,000 exemption for qualified persons between the
ages of 65 years to 75 years, $15,000 for ages between 75 years
and 80 years, and $20,000 for ages 80 years and older. The
exemption is deducted from the total assessed valuation of the
eligible property. The 75 exemptions approved total in
valuation of $1,100,000. Initial applications for the
exemptions are required and must be filed prior to April 16th
of the year in which the exemption is claimed. Application
forms are available at the Municipal Office.
The Board approved a total of 289 applications for
Veterans Exemption, three at $700 for service connected total
disability, 286 at the $50 or less per application. The
exemption is on real estate taxes and the total taxes exempted
was $16,400.
The Board assessed a $10 Resident Tax to all known persons
betv/een the ages of 18 and 65, except those exempt by lav;.
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The Board of Assessors held meetings to receive
inventories of taxable property forms and answer all inquiries
relating to them. Other meetings v;ere arranged for particular
situations involving assessments. The Board attended meetings
conducted by the Nev; Hampshire Department of Revenue
Administration. The Board responded to several assessment
















Lands $ 77,319,713.00 $ 79,493,456.00
Buildings 93,062,450.00 89,628,650.00
Manufactured Housing 2,122,250.00 1,705,250.00
Electric Plants 2,209,861.00 2,209,861.00
Pipe Lines & Machinery 1,749,991.00 1,749,991.00
TOTAL VALUATION $ 176,464,26 5.00 $ 174,787,208.00
Less: Current Land Use
Assessment. 28,271.983.00 28,230.993.00
Less: Elderly Exemptions 1,100.000.00 1,094,250.00
Less: Blind Exemptions 15,000.00 30.000.00
Less: Solar Exemptions 22,350.00 22,350.00
TOTAL EXEMPTIONS $ 29,409,333.00 $ 29,377,593.00
NET TAXABLE VALUATION $ 147,054.932.00 $ 145,410,615.00
N.H. Law reads in part, "the Selectmen shall appraise all
property at its full and true value." The Selectmen strive to
accomplish that and engage the service of a professional real
estate appraiser to appraise new properties and improvements in
existing properties.
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TAXES, REVENUES AND TAX RATES
Property Taxes: The 1990 property taxes committed to the
Tax Collector were $3,373,216. Included in the amount is
$16,400 for approved Veteran's Exemptions and $99,443 overlay;
overlay is for any tax abatements and refunds. The Schools
share of the tax was $2,230,768 the Town received $820,544 and
Coos County $338,304.
Other Taxes: The $10.00 Resident Tax committed totaled
$20,000, while Timber Taxes reached a total of $13,092.
National Bank Stock Tax received was $1,965.
Revenues: Motor Vehicles permit fees produced $238,065,
the single highest local revenue, it did drop by $8,305 from
1989. The Town Clerk is the Municipal agent for the Motor
Vehicle department and issues registration certificates for a
fee of $2.00. The Town Clerk's office fees returned $14,281.
license and fees amounted to $1,479. Interest earned on
deposits earned $31,990.
Revenues received from the State included Highway Block
Grant, $66,924, (from the gas tax). Shared Revenues, (formerly
Savings Bank Taxes, Room and Meals Taxes and Interest &
Dividend Tax), $58,459. The Business Profits Tax received
totaled $125,808. Of the total, the town benefitted by
$30,257, the schools received $86,933 and county $6,165.
Tax Rate: The approved 1990 tax rate was $23.05 per
$1,000 of valuation, an increase of $1.95 over 1989. The rate
for each entity of government was: Municipal $5.38, School
$15.07 and County $2.30. The tax rate is determined by
applying the total net amount of money necessary to be raised
by property taxes to the net taxable valuation of the Town.













A summary of the Town's, School's (Lancaster's share of
the White Mt. Regional School District) and Coos County's,
(Lancaster's share), budgets are listed below. The previous
year is included for comparison.
1990 1989
SCHOOL
Total Budget Appropriations $ 8,449,289 $ 19,126,510
LessrFoundation Aid & Other Revs. 2 .474.492 12. 549. 233
Raised by Property Taxes $ 5,974,797 $ 6,577,277
Lancaster's Share Total Budget $ 3,695,824 $ 8,537,691
Less:Fund Balance Share 3,9181 16,158
Revenue Share 430,853 322,748
Bond Sale 5,262,820
Excess Sweepstakes 89 & 90 67,672
Foundation Aid 908.089 892.073
$ 2,317,701 $ 1,976,220
Less: Applicable Business Profits Tax 86 . 933 80.414
Net Raised by Property Taxes $ 2,230,768 $ 1,895,806
TOWN
Total Appropriations $ 2,214,625 $ 2,311,170
Less: Revenues 1 . 477 . 214 1 . 533.041
Less : Applicable Business Profits Tax
Plus: Veterans Exemptions
Overlay
Net Raised by Property Taxes $
COOS COUNTY
Lancaster's Share County Budget $
Less : Applicable Business Profits Tax
Net Raised by Property Taxes $ 338,304 $ 367,964
TOTAL RAISED BY PROPERTY TAXES $ 3,389,616 $ 3.068,164




County 2 . 30 2 . 54
23.05 21.10
737 ,411 $ 778 129
32 ,710 30 257
16 ,400 16 ,350
99 ,443 40 172
820 544 $ 804 394
344 469 $ 373 666
6 165 5. 702
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Photo - top - Old Main Street bridge going down; bottom - new bridge
going up. (photo Coos County Democrat)
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Photo - top - Old Main Street bridge looking upstream Israel River;




Registration of Motor Vehicles
Motor Vehicle Permits Issued in 1990 $ 238,065.00
Municipal Agent Fees Collected 7 .008.00
Total Collected $ 245,073.00
Licenses and Fees
Dog Licenses $ 2,022.00
Dog Fines Collected 30. 00
Total Collected 2,052.00
Town Record Fees
Automobile Title Applications $ 1,001.00
Certified Copies of Vital Records 2,977.00




Recording Fees and Tax Liens 233.00
Licenses and Fees 205 . 00
Total Collected $ 8,582.00
Total Remitted to Treasurer $ 255.707.00
36 24 36
130 144 162 (1)
118 112 99 (2)




(1) 45 were born to Lancaster residents.
(2) 37 were Lancaster residents.
Effective February 20, 1990 UCC fees increased from $10.00 to
$15.00. title fees for automobiles went from $10.00 to $20.00.
Presently there is proposed legislation to increase the fee for


























Town Meeting 1990 March 13, 1990
The 1990 Town Meeting was opened by Moderator Robert D.
Calamari at 10:00 A.M. and voting by ballot for all municipal
offices began. Ballot voting on two zoning amendments also
began at the same time. The remaining 14 articles in the
warrant were considered at the business meeting beginning at
7:00 P.M.
The municipal officers elected were:
Selectman, John P. Martin
Town Clerk, Jean E. Oleson
Town Treasurer, Ann M. Huddleston
Moderator, Robert D. Calamari
Trustee of Trust Funds, Joyce A. McGee
Library Trustee, Albert H. Tetreault
Cemetery Trustee, David E. Hutchins
Emmons Smith Fund, Eleanor D. Kenney
Supervisor of Checklist, Clifford A. Rowe
Budget Committee (3), Sandra E. Doolan
Lee E. Eastman
Philip G. Page
Col. Town Spending Committee (3)
William C. Clemmer 3 year term
Paul D. Desjardins 3 year term
JoAnne Emerson 3 year term
The two amendments to the Zoning, proposed by the Planning
Board, won approval. One amends the ordinance that requires
lot sizes to be determined by soil types and the other
amendment recodified the ordinance, added new definitions and
removed an article that was said to be unenforceable.
The ballot vote of Article 3, asking authority to borrow
$60,000 to remove sludge from the waste water lagoons, passed
by more than the 2/3rds required vote.
Article 4, providing $2300 for the Community Action
Outreach Program, was favored. That article was by petition.
Article 5 was approved which provided $2,000 for support
of the North Country Elderly Senior Meals.
The meeting increased the request of $200 for the
Lancaster Humane Society to $500, which then received approval.
The funds are to be used to help provide fencing and housing
for stray animals.
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The meeting voted to participate in the celebration of
Earth Day 1990 on April 22, 1990. The Conservation Commission
will actively formulate a program.
Authorization was given the Selectmen to give an easement
to have a pipeline under Reed Road. The easement was believed
to be needed to acquire clear title of a parcel of real
property.
Articles 9 and 10 were adopted, 9 by voice vote and 10 by
division of the house. The articles gave local approval for
the N.H. Pari-Mutual Commission to license the Lancaster Fair
Association to conduct pari-mutual horse racing during the
fair, including Sundays. N.H. law requires local approval
before the Commission will issue a license.
The meeting authorized the Selectmen and Treasurer to
borrow tax anticipation money. It also authorized the
Selectmen to dispose of real estate acquired by tax deeds.
Authority was given the Selectmen to apply for, accept and
expend Federal and State funds that may become available.
The meeting approved the 1990 municipal budget as
presented by the Budget Committee and as added to by the
meeting, totaling $2,214,625. Of that total , approximately
$895,692 will be raised from the property taxes. The Board of
Selectmen was given the necessary authority to expend the money
raised
.
Under Article 16 discussion followed the presentation of
a proposed Resolution. The resolution asked community support
for the Northern New Hampshire Council on Alcoholism in its
efforts to locate in a facility in the agricultural zoned
district. The Council had appealed to the Zoning Board of
Adjustment for a special exception to operate in the
agricultural district. Special exceptions must be included in
a Zoning Ordinance for the ZBA to grant them. The Zoning
Ordinance does not include health care facilities among the
special exceptions; therefore, the Zoning Board could not
approve the request. Other avenues were suggested to them,
among which was amending the Zoning Ordinance. It appears that
a zoning amendment may be the only solution open to NNHCA. The
vote by division of the house was 95 - no and 70 - yes.
Other discussion followed providing information to the
meeting
.
The polls were re-opened at 8:55 P.M. for voting by ballot
and all those wishing to vote did cast their ballot.
Meeting closed 9:55 P.M.
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PLANNING
The Lancaster Planning Board meets monthly, on the second
Tuesday, beginning at 7:30 P.M. in the Auditorium on the first
floor of the Town Hall, and other times as may be required.
The hearings are open to the public.
The Lancaster Planning Board had a slightly quieter year
in 1990, approving 8 land subdivisions for a total of 17
separate lots, 3 boundary line adjustments, and 3 site plans.
The Board took advantage of the current economic slowdown
to begin preparing for the next economic surge. The Board,
with the help of the Master Plan Implementation Committee,
prepared and is in the process of reviewing: Excavation
Regulations to reflect the changed mandates of NH RSA 155-E;
and revised Site Plan Review Regulations to review commercial
and multi-family developments. New Rules of Procedure and Lot
Size by Soil Type were adopted in 1990.
Lancaster now has a full-time Planner, Amy Lehman. She is
available at the municipal office in the Town Hall to accept
applications and review proposals. She attends regular
meetings of the Planning Board, the Zoning Board of Adjustment,
and the Master Plan Implementation Committee (which meets on
the third Thursday of each month, beginning at 7:30 P.M.).
The Planning Board is presently proposing amendments to
the Zoning Ordinance including: additional definitions, a
partial recodification to simplify reading of a part of the
ordinance, and the addition of rear setbacks to the Commercial
and Residential Districts. Each of these changes contributes
to a more streamlined planning process within the town.
Land owners planning to subdivide are reminded that
approval of the subdivision is required prior to sale.
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ZONING
The Building Inspector issued a total of 61 building
permits for new buildings, additions, decks, and all other: 4
for new residential property, 1 for new institutional property,
7 for garages, and 11 for additions. A summary of the permits
issued and the estimated values is listed below:
Permits Issued Estimated Costs
4 Single Family Residential Living Units $265,000
30 Additions, Alterations, Residential 190,875
7 Residential Garages 49,000
1 Institutional Building 120,000
8 Commercial Additions, Alterations 107,425
1 Professional Addition 50,000
10 Miscellaneous 18,000
TOTAL VALUE $703,300
Note: N.H. Energy Permits are required prior to issuance of a
building permit and application must be made to the Public
Utility Commission.
The Zoning Board of Adjustment held 17 hearings at which
21 cases were heard for variances and special exceptions.
Several variances were approved for set-back adjustments, to
build closer to the lot line than required by the Zoning
Ordinance and one variance was approved concerning the frontage
requirement. Several special exceptions were granted for
industrial uses in the Agricultural District. Two requests for
a change in use and three rehearings were denied. One sign
variance was approved and one was denied. One request for a
special exception for a sign was denied.
The Zoning Board of Adjustment now meets on the last
Wednesday of each month, beginning at 7 P.M., in the Auditorium
(on the first floor of the Town Hall), and other times as may
be required. The hearings are open to the public.
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NORTH COUNTRY COUNCIL
North Country Council is the non-profit regional planning
commission serving 51 towns in northern New Hampshire. The
Council's primary mission is to meet the planning and
development needs of its member towns. Specific assistance
presently available from the North Country Council includes
municipal planning, economic development, community
development, solid waste, transportation, water management , GIS
mapping and resource management. When requested, the Council
provides professional guidance and assistance to Boards of
Selectmen, Planning Boards, Zoning Boards of Adjustment,
Conservation Commissions and Solid Waste Districts in member
communities.
Assistance provided to the Town of Lancaster in 1990
included:
* Providing the Town Planner with technical assistance on
planning issues;
* Assisting with the preparation of a survey and Community
Development Block Grant application for a housing
program;
* Assisting the Town in developing a funded matching grant
application for a new recycling center;
* Working with the Upper Grafton Lancaster Area Solid
Waste District to permit the proposed Mount Eustis
Landfill.
* Initiating a proposal to conduct a 1991 Regional
Household Hazardous Waste Collection.
In 1990, the Council also provided a variety of services
on a regional level. For example, workshops were held
informing local officials of excavation site requirements,
innovative zoning, shoreline protection, rivers management and
cultural resources. The Council worked closely with economic
development committees throughout the region. The Council's
very active Transportation Committee focused on local and
regional highway, air and rail issues. NCC ' s Solid Waste
Coordinator continued to advocate regional solid waste
management while working with five area solid waste districts.
In the ensuing year North Country Council's work program
emphasizes community and economic development at the
subregional and local level, while continuing the existing
focus in solid waste and transportation. Under the leadership
of our newly-hired Executive Director, Preston S. Gilbert, NCC




To Serve and Protect
Your Police Department is ardently appreciative of the
assistance, encouragement and over all support given to us by
the Citizens of Lancaster. We endeavor to provide you with the
optimum of protection with the modicum of cost to permit you to
live in a community in safety and self content.
Again, as in the past years, there was an increase in police
activity, with the over all figure going from 4,711 to 5,022,
which represents about 1.7 situations taking place every hour
of the year.
In the complaints filed category there was a decrease of 419
complaints, going from 1,783 to 1,364. The noted decreases
coming from Juvenile cases, 64 to 27, Breach of Peace, 562 to
399, Public Intoxication, 50 to 5, Harassment, 82 to 20,
Missing Persons 27 to 15 and Possession of Alcohol 34 to 18.
A decrease was also recorded under vehicle accidents, going
from 179 to 159. Maybe this reduction is a reflection of our
traffic enforcement this year. We stopped 1,965 vehicles,
resulting in 882 warnings, 508 court summonses, 331 defective
equipment tags being issued.
Police Department time is spent on many activities throughout
the year. Some are not directly related to law enforcement,
but are still important functions to us. During the year we
are called on to open locked vehicles, fix door locks, help
invalids, deliver medicine, repair broken windows, plus many
others for the good of the public.
More time is consumed on one activity than on another, but all
must be taken care of. A breakdown of some of our many
activities are: criminal investigation, 1,089 hours, business
door checks 2,254 hours, traffic control 2,404 hours, foot
patrol 342 hours, training 838 hours, report writing 706 hours.
Main Street traffic 491 hours. Court 264 hours, checking,
correcting and filing reports 1,095 hours, vacation and
holidays 956 hours, accident investigation 188 hours, school
crossing 399 hours, special details 198 hours plus the many
other requests that we must act upon during the year.
As we look to the coming year, we do so with trepidation, for
we know that during times of economic striving, that crime will
increase because of unemployment and lower income. During the
coming year, an enhanced number of people will disregard the
rights of others and go outside the law to satisfy their wants
or needs. But v/e also know that there are others that want the
law upheld and will become involved by keeping us informed by
making crime reports. The latter is needed and most welcomed
by your police department. We will continue to coordinate our
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efforts to attempt to stem the tide. It will be our way of
showing the inhabitants of Lancaster that we take great faith
in your backing, and show that we can and will do a just and
honest pursuit as law enforcement professionals.



















Possession of Alcohol 18
Attempted Suicide 4
Public Intoxication 5
Small Claims Petitions 36
Child Abuse/Neglect 31
Stolen Motor Vehicles 7








Corrective Lenses Required 3
Stop Sign 15
Failure to Obtain N.H. Driver's License 1
Allowing Improper person to operate 3
Littering 1
U-Turn 1
Failure to have License in Possession 1
Unsafe Backing 1
Operating After Suspension/Revocation 13
Following too closely 4
Disorderly Conduct 8
Driving While Intoxicated 28
25
Habitual Offender 2
Failure to Yield 5
Conduct After an Accident 5
Operating without Valid License 13
Misuse of Plates 2
OHRV on Public Way 2
Reckless Operation 4
Refusal to Pay Parking Fine 2
Reckless Conduct 2
Transportation Controlled Drug 1
Defective Equipment 1
Spillage of Fuel 1
Failure to use Turn Signal 1
Failure to Display Plates 1
Yellow Line 10
Improper Passing on Right 2
Overheight Bumper 1
Misuse Junk Plates 1
Disobeying Police Officer 2
Child Restraints 5
CRIMINAL COURT CASES - 121











Theft by Unauthorized Taking
Criminal Trespass
Second Degree Assault
False Report to Law Enforcement Officer
Criminal Threatening
Hindering Apprehension
Possession of a Controlled Drug















Hit and Run 19
Bicycle/Pedestrian 1
Accidents with Injury 25




OTHER ACTIVITIES - 2.870
Motor Vehicles Checked 238
Motor Vehicle Warnings 882
DE Tags Issued 331
Emergency Blood Runs 12
Assist Sick or Injured 33
Assist to Motorist 215




Parking Tickets * 173
Assistance to Other Police 310
Breath Tests Given 18
Relays 89
Fires 35
Assistance to Other Agencies 198
Improper Parking Warnings 41
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FIRE DEPARTMENT
Fire prevention activities at the elementary school
continue to pay dividends--the number of fire calls has
continued to decrease for the third year in a row. The
department intends to continue this valuable activity.
The pumper purchased a year ago continues to gain a
reputation as one of the most up to date pieces of firefighting
apparatus in the state. Firefighters from other departments
(as far distant as Manchaster) interested in purchasing a new
pumper have examined Lancaster's pumper to get ideas. Thanks,
once again, to the citizens of Lancaster for their continued
support in providing the department with top quality equipment.
The department's membership ranks continued to grow during
the last year. The number of trained firefighters now
available to respond to a daytime fire results in an effective
attack team. This contrasts to only three years ago when the
department's ability to muster a quick response to a daytime
fire was seriously compromised.
The members of the police department and ambulance corps
nearly always respond to fire alarms also, and without them,
the duties of firefighting would be that much more difficult.
To them, the department offers a heartfelt thanks.
FIRE CALLS- 1990 OFFICERS & MEMBERS
Chief Samuel Evans
Deputy Chief Roger Emery, Jr.
Assistant Chief Thomas Flynn






Wesley Ames Merlyn Baker
David Bennett Thomas Blanchette
Frank Brundle Lloyd Bradford Jr
Douglas Capute Mitchell Doolan
Mark Emerson Dana Flynn
David Flynn Dean Flynn
David Fuller Stephen Galipeau
Todd Germain John Handler
George Harris Richard Harrington
Daniel King Wendy Milligan
Thomas Mosher Dennis Patnoe
Michael Powell Stanley Remick
Leon Rideout Randall Rexford





Automobile & Trucks 2
Electrical 6
Grass & Brush 2
Search & Rescue 5












To the inhabitants of the Town of Lancaster, in the County of
Coos, qualified to vote in town affairs.
You are hereby notified, forthwith, to meet at the Town Hall in
said Lancaster on Tuesday, the 12th day of March, at Ten O'clock in
the forenoon to act upon the subjects hereinafter mentioned. The
polls will be open at said meeting place on said date from Ten
O'clock in the forenoon for the reception of your ballots for the
election of Town Officers and said polls will be open for such
additional time after 7:00 p.m. as shall be determined by said
meeting for the reception of your ballots on any matters to be
voted on by written ballot at said meeting.
ARTICLE 1 ; To choose all necessary Town Officers for the
ensuing year.
*
ARTICLE 2 ; To see what action the Town will take on the
following questions relative to the Lancaster Zoning Ordinance:*
A. Amendment #1: Are you in favor of the adoption of
Amendment #1 as proposed by the Planning Board for the
Zoning Ordinance as follows:
Amend Article 3, Definitions, by adding new definitions
for: bed & breakfast inn, bedroom, boarding/rooming
house, hotel, and motel; and by removing the definition of
tourist home. (Copy of full text on file in the Town
Office.
)
B. Amendment #2: Are you in favor of the adoption of
Amendment #2 as proposed by the Planning Board for the
Zoning Ordinance as follows:
Amend Article 5, Districts, by adding rear setback
requirements, equal to the corresponding side-yard setback
requirements and by updating the descriptions of the
exceptions, to the Residential and Commercial Districts so
that said articles will read;
Article 5.01 Residential District
Area Regulations:
e. Rear yard of no less that ten (10) feet.
Article 5.02 Commercial District
Area Regulations:
a. Setbacks m this district shall be no less than
fifteen (15) feet from any right-of-way and no less
than ten (10) feet from the side or rear property
lines, excepting: that portion of Main Street from
the corner of Mechanic Street (tax map Pll L33)
to Park and Bunker Hill Streets; on Middle
from Main to Summer Street; on Canal Street to
Thompson's Machine Company; on Bunker Hill Straet
to the municipal parking lot on Bunker Hill Street
( tax map P7 L44
)
; and on Park Street to Thompson's
Machine Company.
C. Amendment #3: Are you in favor of the adoption of
Amendment #3 as proposed by the Planning Board for the
Zoning Ordinance as follows:
Amend by partial recodification (only to make for easier
readability, not to change any of the intent) of
Lancaster's Zoning Ordinance, Article 6 Regulation of
Signs, Section 6.03 Commercial District and Commercial/
Industrial District. (Copy of full text on file in the
Town Office.
)
ARTICLE 3 ; To see if the Town will vote to raise and
appropriate the sum of Eight Six Thousand ($86,000) Dollars for the
purpose of financing the cost of replacement of the bridge over
Black Brook on Martin Meadow Pond Road, and for this purpose
authorize the Selectmen and Treasurer to borrow, by issue of serial
notes or bonds of the Town in accordance with the provisions of the
NH RSA Chapter 33, the Municipal Finance Act, and any amendments
thereto the sum of Eighty Six Thousand ($86,000) Dollars to
authorize the Selectmen to determine the time and place of payment
and the rate of interest, and do whatever may be necessary and
convenient in connection with the issuance thereof. (Recommended
by the Budget Committee).*
ARTICLE 4 ; To see if the Town will vote to raise and
appropriate the sum of Two Thousand ($2000) Dollars for support of
the North Country Elderly Senior Meals. (By Petition) (Without
Recommendation of Budget Committee)
ARTICLE 5 ; To see if the Town will vote to raise and
appropriate the sum of Five Hundred ($500) Dollars for the purpose
of purchasing a parcel of land, located off Main Street by the
Israel River owned by the State of New Hampshire (map R9 Lot 66),
to be used as a public park and to authorize the Selectmen to make
such purchase.
ARTICLE 6 ; To see if the Town will vote to raise and
appropriate the sum of Two Thousand Four Hundred Fifteen (S2415)
Dollars and no Cents for support of the Community Action Outreach
Program. (By Petition) (Without recommendation of Budget
Committee
)
ARTICLE 7 ; To see if the Town will vote to raise and
appropriate the sum of Eight Thousand ($8,000) Dollars for the
purpose of financing part of the cost of the purchase of an
ambulance
.
ARTICLE 8 ; To see if the Town will vote to appropriate and
transfer from the Capital Reserve Fund established for the purpose
of acquiring an ambulance, the sum of Thirty Five Thousand
($35,000) Dollars to be used to defray the cost of a new ambulance.
ARTICLE 9 ; To see if the Town will vote to appropriate and
transfer from the Capital Reserve Fund established for the purpose
of acquiring equipment. Street Sweeper, the sum of Eighty Thousand
($80,000) Dollars to be used to defray the cost of a new street
sweepe r
.
ARTICLE 10 ; To see if the Town will vote to establish a
Capital Reserve Fund for the purpose of replacing Colonel Town's
motor vehicle equipment, to make the Colonel Town Spending
Committee Trustees of said Capital Reserve Fund and for that
purpose raise and appropriate and transfer to said Capital Reserve
Fund the sum of Three Thousand ($3,000) Dollars.
ARTICLE 11 ; To see if the Town will vote, pursuant to Part
Env-Ws 405 of the New Hampshire Code of Administrative Rules
relating to the regulation of the Ownership of Waste Water
Treatment Facilities, to authorize the Town to be a holder of a
Discharge Permit to be issued by the New Hampshire Department of
Environmental Services to the Town, for the purpose of discharging
to the ground waters from a waste water treatment facility to be
located on the area occupied by Roger's Campground (Roger J. and
Bertha M. Choquette, d/b/a Roger's Campground), it being understood
that connection to the waste water system of the Town or ownership
by the Town of a separate waste water treatment facility for such
purpose is not possible. (By Petition)
ARTICLE 12 ; To see if the Town will vote to accept and
approve the extension of the White Mountain National Forest so as
to include and permit the United States of America to acquire
approximately 90 acres of land, which is an irregularly shaped
parcel bounded on the north by private lands presumably owned by
Paul Crane; on the east by lands of the United States of America
(White Mountain National Forest); on the south by private land; and
on the west by other private lands. The parcel to be acquired is
presently owned by Mr. Paul Crane and if approved will be part of
a land exchange whereby Mr. Crane will obtain title to existing
National Forest land in Lancaster and Kilkenny and will donate a
road easement to the United States from the end of the existing
Town road to National Forest land. This includes the Mt. Cabot
hiking trail and part of York Pond trail plus parking access. (By
Petition
)
ARTICLE 13 ; To see if the Town will vote to authorize the
Selectmen and Town Treasurer to borrow a sum of money not exceeding
in the aggregate, the amount of the tax commitment of the previous
year (1990) in anticipation of the collection of taxes for the
current municipal year from taxes collected during the current
municipal year.
ARTICLE 14 1 To see if the Town will vote to authorize the
Board of Selectmen to administer and dispose of any real estate
acquired by Tax Collector's Deed at public or private sale, as the
Selectmen, in their sole discretion, deem equitable and just. (RSA
80:80)
ARTICLE 15 t To see if the Town will vote to au^thorize the
Selectmen to apply for, accept and expend money from the state,
federal or another governmental unit or private source which
becomes available during the year in accordance with the procedures
set forth in NH RSA 31:98-b.
ARTICLE 16 1 To see if the Town will vote to adopt the
following ordinance: "All taxes, charges or fees due the Town from
any person or business shall in all cases be deducted from ftny
money that may become due such person or business from the Town,
and such person or business shall receive the balance over and
above the amount due for said taxes, charges or fees."
ARTICLE 17 ; To see if the Town will vote to authorize the
Town Clerk to collect a motor vehicle registration surcharge, the
amount of which is set forth in RSA 261:153. V, as follows:
$5.00 for heavy vehicles including mobile homes and house
trailers, heavy trucks, and truck-tractors where gross weight
exceeds 18,000 pounds, and buses;
$3.00 for automobiles, light vehicles including trucks, and
commercial motorized vehicles including tractor trailers; and
$2.00 for special use vehicles including all-terrain vehicles,
agricultural and farm vehicles, historic vehicles and 2-
wheeled vehicles including mopheds, motorcycles, and non-
motorized car and boat trailers.
And further, to require the Town Clerk, after deducting $.50
from each fee to cover administrative costs, to deposit the balance
of the surcharge into a Tov;n reclamation trust fund, which is
hereby created pursuant to RSA 149-M:13a, to be held by the Tovm
Treasurer in a separate account, and to be spent under the
direction of the Selectmen to pay for the collection and disposal
of the Town's motor vehicle waste. Any surplus funds may be used
by the Town for the recycling and reclamation of other types of
solid waste.
This ordinance does not apply to commercial, industrial or
business enterprizes or entities except for those motor vehicles
owned, operated and registered by said commercial, industrial or
business enterprizes or entities.
ARTICLE 18 i To Bee if the Town will vote to accept the budget
as submitted by the Budget Committee.
ARTICLE 19 i To direct how money raised for the above purpose
be expended.
ARTICLE 20 t To act upon any other business which may legally
come before said meeting.
•Articles 1, 2, 3 are to be voted by ballot while th« poll*
are open.
Dated this day of February, 1991.
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Michael N. Beattie, Chair»i&t>




Town of Lancaster, N.H.
A true copy attest:
/s/
Michael W. Beattie. Chairman
Roger A. (y.neue \
John Of. Martin
Board of Selectmen
Town of Lancaster, N.H.
REPORT OF TOWN FOREST FIRE WARDEN
AND STATE FOREST RANGER
During Calendar Year 1990, the State of New Hampshire
experienced an average number of wildfires. The three leading
causes of these wildfires were fires kindled without a fire
permit from the Forest Fire Warden, permit fires that escaped
control and rekindled fires. All of these fires are
preventable, but ONLY with your help.
Please help your town and state forest fire officials with
forest fire prevention. New Hampshire State Law (RSA 224:27
II) requires that, "No person, firm or corporation shall kindle
or cause to be kindled any fire or burn or cause to be burned
any material in the open, except when the ground is covered
with snow, without first obtaining a written fire permit from
the Forest Fire Warden of the town where the burning is to be
done .
"
Violations of RSA 224:27 II and the other burning laws of
the State of New Hampshire are misdemeanors punishable by fines
of up to $1,000 and/or a year in jail and you are also liable
for all fire suppression costs.
The State of New Hampshire, Division of Forests and Lands
assisted many towns in wildland fire suppression during 1990,
including a 262 acre fire in Moultonboro and several fires in
Hooksett.
In 1990, the New Hampshire Division of Forests and Lands
trained 844 local Wardens and Deputy Wardens in the Incident
Command System (ICS), an incident management system for all
types of emergencies. In 1991, Wardens will be trained in the
use of Class A foam in wildfire suppression.
If you have any questions regarding New Hampshire forest
fire laws, please contact your local Forest Fire Warden, State
Forest Ranger, or the Division of Forests and Lands at 271-
2217.














The Upper Grafton Lancaster Area Solid Waste District
(UGLA) was very busy and productive during 1990 and the
District continued to receive administrative assistance from
North Country Council. The District's primary objective during
1990 was to develop the permits and design for the proposed
Mount Eustis Landfill. UGLA ' s consultant completed and
submitted most of the permits required for approval of the
Mount Eustis Landfill. The NH Department of Environmental
Services should have an indication of the completeness of the
information submitted prior to Town Meeting. In addition, the
consultant completed the facility design.
The District committee evaluated options for financing the
landfill construction. After careful consideration, the
committee determined that creation of a separate municipal
corporation with bonding authority was deemed to be premature
at this time. One option discussed was for the Town of
Littleton to bond for the construction of the landfill and
contract for its use with the other District communities.
During 1990 the District monitored legislative and
regulatory developments in Concord. The District submitted
testimony and organized legislative support on the NH
Department of Environmental Services proposed solid waste rule
amendments. The outcome of the activity has not yet been
finalized, but thus far it appears that the District's efforts
were successful.
Lancaster continues to associate with the Androscoggin
Valley Solid Waste District. That District disposes of its
waste in the James River Corp. landfill, an alternative that
Lancaster must carefully examine.
SOLID WASTE: A recycling building was constructed at the
Lancaster Solid Waste Transfer Station. The building will
house a baler that will bale cardboard, aluminum cans and some
plastic. The baler will be purchased with grant funds approved
by the Governors Recycling Program. The bales will be stored
until ready for market.
The Transfer Station was fenced with a new chain link
fence which offers internal control and protection of the
facility.
A section of the log retaining wall collapsed and was
replaced with utility poles, still a wood wall. The plan is to
replace the entire retaining wall with a concrete wall for
safety and long life.
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HIGHWAY DEPARTMENT: Grove Street and Grandview Drive were
paved with hot asphalt for longer life and improved travel.
Additional surface treatment work was done by municipal
personnel and equipment on McGary Hill Road.
A new asphalt sidewalk was constructed on Elm Street that
joins the Ridgewood Hill Apartments. The remainder of the new
sidewalk will be completed in 1991. The new walk offers safe
pedestrian travel from Ridgewood Hill to Spring Street where
the walk joins the existing walk. That work was done with
funds provided by the housing owner through a letter of credit.
A section of the existing concrete sidewalk was paved
improving its surface.
The program of annual sidewalk improvements will continue
in 1991 and beyond.
The remaining four garage doors in the Town Garage were
replaced with energy efficient doors. The old doors will be
installed in the recycling building at the Solid Waste Transfer
Station
.
Streets, roads and sidewalks were maintained in a safe
manner all season. Snow removal, sanding and salting was done
as needed. Grading, chloriding and graveling kept the rural
roads in a safe and comfortable traveling condition. The
streets and sidewalks were swept free of sand and debris after
winter use and after surface treatment, as well as other times,
keeping the community clean.
SANITATION: The Environmental Protection Agency mandated
improvement within the Waste Water Treatment Facilities.
Engineering determined that to meet the EPA requirements,
aerators would need to be installed in the two primary ponds.
Eight aerators were installed, four in each pond, and are now
in operation. The operating costs are staggering but there
effectiveness is rewarding.
The accumulated sludge was removed from the same two cells
and will be land spread in the spring. That is the first time
sludge was removed since the system went into operation 18
years earlier. Its expected, it will be at least available 18
years before it will be necessary to repeat the process.
The last step in completing the abatement of municipal
waste water discharging into a water way was accomplished. The
five homes connected to the North Road sewer line that
discharged into the Otto Brook were provided with on-site
septic systems.
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The Town completed the installation of the Elm Street
sewer line started by the housing owner and with funds froms a
security deposit. The Town gained a new sanitary line and the
old sanitary line was converted to a storm water line.
The total sewer system is aging and requires more
maintenance costs each year. The system did operate well and
caused little operational problems. New controls in the
chlorinator building were replaced requiring less maintenance
than the old equipment. The Grange facility operated
efficiently with little need of maintenance.
WATER DEPARTMENT: The engineering report was received and
included drinking water sources on alternatives to meet the
requirements of the Safe Drinking Water Act. It recognizes
three alternatives, develop a new ground water supply,
filteration of the existing supply and replace the transmission
line or a combination of the two. The report will be carefully
examined and studied and a recommendation will be made to the
public. Which ever direction is finally chosen the cost will
be significant.
The transmission line from the source to the reservoir was
cleared to permit access to the line for examination and repair
if needed. The transmission line is the original line
installed in 1896 and is only 6" in size. In spite of its age
the line is in relatively good condition.
Few new users were added because growth was slowed. The
Ridgewood Hill Apartment on Elm Street were added. Some older
services were replaced with copper lines for long life and
improved service.
The Water system operated well with little interruption of
service. It was necessary to restrict use during a dry period,
while operating off a small storage reservoir. The
distribution system is old and from time to time repairs are
required that may cause a few users to temporarily be without
service or reduced service.
CEMETERIES: Under the direction of the Cemetery Trustees,
all municipal cemeteries were well maintained. Rules of the
cemetery are posted and people are requested to observe them at
all times in all cemeteries.
The purchase of new equipment was delayed because of loss
of income from the Trust Funds.
The lack of income forced other changes in the operation.
Beginning in 1991 the cemetery foremans position will return to
a part-time position.
SCHEDULE OF TOWN PROPERTY
The values shown are not intended to be true values: some




Town Hall, Lands & Buildings $ 819,000.00
Police Station 120,100.00
Weeks Memorial Library 350,000.00
Fire Station 251,000.00
Highway Dept., Garage 206,600.00
Prospect Street, Land & Buildings 38,350.00
Parks, Commons & Playgrounds 160,000.00
Water Supply Facilities 2,000,000.00
Sewer Plant Facilities 4,000,000.00




Recreation Lands & Buildings - Col. Town 400,000.00
Land - Island Israel river 4,750.00
Land - Ice Retention Structure 4,650.00
Martin Meadow Pond - Public Access 24,700.00
Land acquired through Tax Collector's Deeds:
Riverside Drive Lot (Assessed Value) $ 19,000.00
Causeway St. 3 Lots (Assessed Value) 1,400.00
Page Hill Lot ( Assessed Value) 26,550.00
Middle Street Lot 19,900.00
Wood Lot - Page Hill Road 2,300.00
Land - Grange Road 16,750.00
Land - Grange Road 8,550.00
Land - Grange Road 3,400.00
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INVENTORY OF MUNICIPAL EQUIPMENT
John Deere Motor Grader 670A
John Deere Loader 544C
Elgin Sweeper 375
GMC Dump Truck w/ Plow
John Deere Loader/Backhoe 410
John Deere Loader 544
International Dump Truck w/ Plow
Ford L8000 Dump Truck w/ Plow
GMC Dump Truck w/ Plow
Bombardier Sidewalk Plow/Sander
General Utility Trailer
Eager Beaver Roller SRH300
Steam Thawing Unit - Lookout Boiler
Sicard Model 2100 Snowblower
Joy Compressor
Gibson Mower
Swenson Materials Body Spreader
Frink Materials Body Spreader





































1989 Chevrolet Caprice - Cruiser
1990 Ford Crown Victoria - Cruiser
AMBULANCE CORP.
1986 Ford Van - Type III Wheeled Coach
1984 Ford Van - Type II Wheeled Coach
WATER & SEWER
1984 Ford Pickup w/ Plow - Sewer Dept.




As a variation from the usual annual library report, I'd
like to tell you a story about a family named Jones who moved
to Lancaster during 1990. One of the first things the Jones
family did was visit the library and get library borrowers'
cards. On this visit Mrs. Jones made note of the preschool
story hour each Thursday at 10:00 a.m. for John (age 5) and of
the afternoon video programs on Wednesday afternoons for both
John and his sister Sally (age 12).
The family now comes to the library at least once every
two weeks and borrows books, videos, records, and magazines.
Mr. Jones often orders specialized materials on interlibrary
loan through the state system.
In one typical visit the family borrowed the following
materials
:
Mr. Jones: Video on how to tie trout files $39.95
Orvis' Fly Pattern Index 19.95
Popular Mechanics, January 1991 1.95
Federal and NH tax forms FREE
$61.85
Mrs. Jones: Auel-Plains of Passage $24.95
Gilman-Unexpected Mrs. Pollifax 17.95
The Frugal Gourmet Cooks Three
Ancient Cuisines 18. 95
$61.85
Sally Two Babysitters Club Paperbacks $ 5.90
Seventeen, Dec. 1990 1.95
World Book Encyclopedia, Vol. 13 20.00
$27.85
John 5 Children's easy readers $64 . 75
Total cost if above materials were purchased $216.30
Per capita cost by Lancaster residents for
Weeks Memorial Library in 1990 $ 14.27
As you can easily see in one trip to the library the Jones
family borrowed materials worth far more than their annual
library support through their tax. It is our hope that more
people will avail themselves to the resources in the library.
The library is a genuine bargain!
The library now has close to 2000 borrowers registered
since the new card system was started in August of 1989. At
present there are six library story hours and classes each week
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for preschoolers through sixth grade. Adult library
circulation has risen sharply, and interlibrary loans (books
borrowed from other libraries throughout the state) also have
increased.
575 books were added to the adult collection and 454 to
the children's collection during the past year. Thanks to
individuals who donate magazines on a regular basis, we have
been able to decrease paid periodical subscriptions while
increasing the number of magazines available.
There were no major changes or repairs to the building,
although we continue to have dreams of expanding our building.
The Trustees and staff appreciate the support given us by
the residents of Lancaster, and remind everyone that
suggestions and donations are always welcome.
The Colonel Town Senior Citizens returning from their annual foliage trip.




In addition to providing 24-hO'Ur ambulance coverage, the
Corps also provided first-aid/ambulance coverage for the
Riverside Speedway in Groveton. During the year the members
received their Hepatitis B Vaccines and took a 16-hours
Critical Trauma Course. The Corps members built a much needed
meeting room in the Ambulance garage.
Current members include: David Stickney Sr., Director,
Alan Lambert, George Nugent, Rick Moyer, James Hammond, Rita
Richardson, Carolyn Huddleston, Tom Blanchette, Randy Thomas,
Lorelee Wetherbee, Sarah Ladd, Terry Bradbury, Andy Buteau,
Jane Baker, Diane Bennett, Prudy Baker, Mary Beth Begin, Tom
Ladd, Joan & Neal Wells, Rick Ball, Wendy Houghton, and David
Larocque
.
Tommy Blanchette was named attendant of the year at the
annual Christmas party.
Regis Cronauer retired after 20 years with the Corp.
Regis was Director of the Corp. and an EMT Instructor. We take
this opportunity to thank Regis for his dedication to the Corp.
He will be greatly missed.
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AMBULANCE CALLS 1990



































OUT OF TOWN MILES
OUT OF TOWN RUNS
12,380
190
Includes transfers from Weeks Memorial Hospital to other





UNIT I (Transfer Unit)





What a busy year 1990 has been for the Commission.
We started with a slew of new members, each with their own
particular ideas of conservation. Immediately we begun to
explore means of putting these energies to work for the
betterment of the town's environment.
One major endeavor was to resolve the need for a wetlands
and natural area inventory, as suggested by the updated Master
Plan. By contracting the more technical services including an
inventory of prime wetlands and significant natural areas and
with commission members delineating viewsheds, slopes over 25
percent and floodplains, we hope to complete by year's end a
comprehensive planning document loaded with data of value to
town officials in their work.
This body of work will serve to establish criteria for
wetlands and special areas protection within the town. Model
protection ordinances will be the subject of public hearings
later in the year in advance of consideration and enactment by
the 1992 Town Meeting.
In addition, the Commission continued its spring road
side cleanup with the school and an army of adult volunteers
adding significant manpower to this daunting, recurring task;
scholarshipped two students to Conservation Camp (an annual
project of the Commission); conducted a recycling survey at
town meeting showing broad support for accelerated recycling
programs to deal with the burgeoning landfill crisis; planned
out landscaping for the newly constructed bridge project
hopeful of spring planting; consulted on wetlands permits in
the town; continued to seek Land Conservation Investment
Program easements for significant parcels of land notably out
East in the town's municipal water supply watershed area;
enrolled members in continuing education workshops; consulted
with other area conservation commissions regarding a regional
hazardous waste collection effort, regulating clearcuts in the
area and participating in the Connecticut River Greenway
project as well as a Heritage Trail corridor to link with
similar efforts by neighbors both north and south of our
borders; managed the 280 town forest and participated in a
model wetlands identification methodology for a new handbook
using a local parcel for testing theories and field exercises
for workshop participants.
Late in the year. the Commission chipped discarded
Christmas trees for use as banking mulch for the slopes of the
Transfer Station. We hope to enlarge this effort to chip brush
and yard waste both spring and fall for the start of a
community compost pile thereby minimizing the amount of waste
burning conducted at the landfill.
In all, your Commission has been catching up with rapidly
accelerating trends in the environmental movement that impact
our daily existence and protect and enhance our quality
lifestyle in Lancaster.
Elsewhere in the town report you will find members names
listed. Feel free to contact them regarding projects or
problems you would like addressed by the Commission which meets
at 7 p.m. every second Thursday in the municipal offices




The N.H. welfare laws give local government the
responsibility for all direct relief programs. The communities
no longer assist in financing the State administered Old Age
Assistance program and the Child Welfare program is now fully
financed by the State.
TOWN WELFARE: The town furnished public assistance to 33
qualifying applicants, including 38 adults and 43 children.
Many recipients were single parent families, most were for a
short term duration, usually until the recipient qualified for
a State program or became employed.
STATE WELFARE ASSISTANCE: The N.H. Department of Human
Services administers the Old Age Assistance Program, as well as
the Aid to Families with Dependent Children. The O.A.A.
program is financed by the State, County and Federal
governments.
The Medicaid Program is designed to assist persons who do
not have the means to provide for their medical care, or who do
so only at a great financial sacrifice. Through this program,
pharmaceutical, laboratory, skilled nursing home care and
physicians' services are supplied in whole, or in part. In
determining eligibility for these services, certain limitations
have been established on the amount of annual income and assets
that a person may have. Information concerning these programs
may be received by contacting the N.H. Division of Human
Services in Littleton, N.H., Telephone 1-800-552-8959.
FOOD STAMPS: Lancaster residents may contact the N.H.
Division of Human Services, Littleton, N.H., Telephone 1-800-
552-8959 for an appointment to apply for food stamps. Anyone
may telephone for eligibility requirements.
The Federal Fuel Assistance program for eligible low
income families and for qualifying elderly persons, was
available through the Community Action Program.
Summer Recreation Leaders James Martin and Adam Oleson




BOND ISSUE: The principal payment on the Sewer Bond was
$100,000.00 and interest of $11,250.00. The State of New
Hampshire paid $58,750.00 as its share of the principal and
interest.
LONG TERM NOTES: Payments of $62,400.00 principal and
$27,400.00 in interest were made on long term notes. The
reservoir bond is paid for by Water users fees.
TEMPORARY LOANS & INTEREST: Interest of $13,870.00 was
paid to borrow $500,000.00 of short term money. Re-investment
of part of the funds kept net cost to a minimum with a return
of $9,827.00. The loans were paid July 1st.
The schedule of Indebtedness follows:
SEWER BONDS
4 . 50 percent
Amount of Original Issue $ 2,170,000.00
Date of Original Issue March 1, 1972
Principal Payable Date March 1
Interest Payable Dates March 1 and September 1
Payable at Boston Safe Deposit and Trust Company
Maturities - Fiscal Year Ending Principal Interest
December 31, 1991 $ 100,000.00 $ 6,750.00
December 31, 1992 100.000.00 2 . 250.00




Amount of Original Note $ 90,000.00
Principal Payable Date December 1
Interest Payable Date June & December
Payable to: Siwooganock Guarentee Savings Bank
Maturities Principal Interest
December 1991 $ 9,000.00 $ 3,240.00
December 1992 9,000.00 2,700.00
December 1993 9,000.00 2,160.00
December 1994 9,000.00 1,620.00
December 1995 9,000.00 1,080.00
December 1996 9.000.00 540.00
$ 54.000.00 $ 11,880.00
GARLAND ROAD BRIDGE BOND
6 .75 percent
Amount of Original Issue $ 153,400.00
Interest Date of Original Issue July 15, 1989
Principal Payable Date July 15
Interest Payable Date* Jan. 15 & July 15
Payable at: Connecticut National Bank
Principal Interest
$ 25,000.00 $ 8,437.50
2 5,000.00 6.7 50.00
25,000.00 5,062.50
25,000.00 3,375.00
2 5.000.00 1.687. 50








WATER STORAGE RESERVOIR NOTE









































Jump in - the water is always just right at the Col. Town Pool
all summer.
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COLONEL TOWN RECREATION DEPT.
1990 ANNUAL REPORT by Superintendent of Recreation
The Colonel Town Spending Committee, a nine member elected
board, governs the operation of the Colonel Town Recreation
Department with funds from the Colonel Frances L. Town Trust.
Our goal is to provide well-supervised activities that meet the
community's recreational needs.
The Committee continued it's efforts toward making the
Community House building more energy efficient accomplishing
tasks recommended during an energy audit. During the past
year, the library windows (16) and door (1) were replaced and
six windows on the second floor are now energy efficient.
Other house improvements included kitchen cabinets and shelves
for the public kitchen along with additional electrical outlets
plus new shades for the parlor, dining room and office. Work
began on replacement of the sidewalk from the back of the house
parking lot. The concrete/asphalt walk ($1,250) was removed.
The Town crew prepared the ground with sand and gravel for the
new walk. The Lancaster sewer department hooked up the outside
toilets located in back of the garage to the new sewer line.
At the swimming pool, four large valves deteriorated by
the years of chlorinated water flowing through, were replaced
by stainless steel valves ($3,300). Early in the season a
water leak was discovered in the fresh water line and
necessitated finding the pipe under decking. In tracing the
leak(s) a deteriorated old bathhouse foundation was replaced
with the Col. Town staff accomplishing most of the work. 1991
plans call for updating the showers in both shower rooms, paint
the old bathhouse, finish re-caulking the tile in the pool
bottom and purchase a replacement diving board.
The Community Camp welcomed caretakers Raymond and Keri
Dubreuil in mid-season. The Camp grills received new front
grill guards made by Col. Town maintenance man Jack Hayes.
Windows taken from the Community House were installed in the
back side of the Camp Hall replacing wooden shutters, providing
a brighter environment. Raymond Dubreuil replaced the roof on
arill #3 and has plans for several other small shelter
improvements in 1991. The Community Camp also began scheduling
large groups at sites other than the big grill, combining two
or more of the smaller shelters and adding as many additional
picnic tabes as necessary. It is our intent to make the
Community Camp available for as many family, individual,
company and organization picnics as possible. During the off
season, reservations for summer "91 may be made by calling the
Community House (788-3321). The 55 acre Community Camp
features a nature trail, small pond, a rental cabin constructed
and maintained by the Lancaster Rotary Club, an excellent
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playground area, nine regular shelters each with their own
fireplace and tables plus the large group shelter and hall, for
inside meetings/lunches/parties. Visit the Colonel Town
Community Camp often during the summer of 1991. Reservations
may be made by calling the Camp at 788-4549.
Capital improvement plans for 1991 in addition to those
already mentioned include replacement of the entire sidewalk on
the north side of the Community House, re-taring the gym and
other flat roofs to eliminate leaks into 3rd floor library,
begin playground equipment and landscaping improvements, a new
metal roof for the Camp large grill and determining the best
location for a handicap access ramp. In addition, loss of the
ice skating rink seems eminent and the Committee has set aside
startup funds for construction or the purchase of land for a
ice skating facility. Ideas for a location, centrally located,
near the school and Colonel Town's other facilities are now
being sought by the Committee. We welcome input on location,
design, funding, etc. for a new ice skating facility.
The Colonel Town Recreation Department is the recipient of
many fine deeds during the year. The Community Field third
base dugout, cracking badly from the winter frost over several
years, was removed for safety reasons. While the Committee
made plans for a replacement dugout, Tom Hurley, a foreman for
Brooks Construction Company, stopped by and offered his
company's construction skill and management knowhow to co-
ordinate donation of materials and Brooks Construction
Company's labor to build a new dugout. With Kilkenny Building
Center providing materials, Lawrence Sand & Gravel Company
donating the cement, the new dugout arrived in time to host the
District V Babe Ruth tournament. Dan Boynton's North Country
Telephone & Electric Company made several electrical
improvements in the Directors new office and the public
kitchen, again allowing us to improve our services. Volunteer
coaches and league officials continue to be the frosting on the
cake of a good recreation program.
Andrea and I would again like to thank each dedicated
staff member who worked during the year, the volunteers who
help in so many ways, Jim Brooks and his crew, Dan Boynton and
his electricians and all the program participants who make our
work enjoyable. A special thanks to members of the Colonel
Town Spending Committee for their continued guidance, support
and leadership during 1990.
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COLONEL TOWN SPENDING COMMITTEE
Final Treasurer's Report - Dated December 31, 1990
Checkbook Balance 1/1/90
HI-FI Balance 1/1/90
Trust Fund - 1989/4th Qtr














Trust Fund Income - lst/3rd Qtr $75,000.00
Bus Fund $543.20 dep. 588.57 Int. 1.131.77




Field Fees CVSL & Tourneys 1.480.00
Camp Fees 1.293.10










Special Activities- In/Out Items
Class Fees 3.827.76
Coca-Cola 1,079.30
Candy/Pool Table/Juke Box/Videos 30.25
N.H. Charitable Donation 1.200.00
Snack Bar Reimbursement 2.032.94
Supt's Acct (Petty Cash) 1,484.00
Rotary Camp Project 250.00
Misc. 601.29
TOTAL SPECIAL ACTIVITIES





TOTAL FUNDS AVAILABLE BALANCE & INCOME
$192,598. 57
Less Total Expend. 165. 682 . 51
Total available 12/90 $ 26,916.06
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TREASURER'S REPORT - EXPENDITURES








































Col. Town Community Field $ 1.655.92 $ 1.200.00
Vehicles - Repairs/Service 735.87 1.200.00
Gasoline 1.341.03 1.200.00
Col. Town Skating Rink 1.046.64 1.750.00
Col. Town Pool 9.734.47 8.050.00
Col. Town Camp 3.828. 91 2. 200.00
TOTAL FIELD/VEH/POOL/RINK/CAMP $ 18.342.84 $15,600.00
SPECIAL ACTIVITIES - Misc. $ 8.481.22
CAPITAL EXPENDITURES $ 12.606.35
TOTAL EXPENDITURES TO DATE $165,682.51
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COL. F.L. TOWN TRUST FUND
For the Year Ended December 31, 1990
Investment, December 31, 1989 $ 1,679,240.52
Income from Investments - 1990 159,436.72
Cash Income on Hand - 1/1/90 200. 44
$ 1,838.877.68
Payments to F. L. Town Spending Committee $ 140,462.92
Expenses of Administration* 16,235.09
Cash Income in Transit 2,939.15
Loss on Sale of Securities 25,758.28
Investments, December 31, 1990 $ 1.653.482. 24
$ 1,838,877.68
* Expenses of Administration:
Fiduciary Bond $ 150.00
Safe Deposit Box 49.00
Accounting Fee 750.00
Probate Court Fees 25.00
Management Fees 15 . 261 .09
$16,235.09
Original Trust $ 335,022.50
Profits 1,612.244.10
Losses (293.784. 36)
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TAX COLLECTOR'S REPORT
Summary ofTax Sales/Tax Lien Accounts
Fiscal Year Ended December 31, 1990 (June 30, 1991)
Town of: Lancaster
DR.
...Tax Sale/Lien on Accounts of Levies of ...
1989 1988 Prior
Balance of Unredeemed Taxes
of Fiscal Year: $18,235.81
Taxes Sold/Executed To Town
During Fiscal Year: $342,322.60
Subsequent Taxes Paid: $ 3,767.96
Interest Collected After
Sale/Lien Execution: $ 4.541.88 $ 6.751.60
Total Debits: $346,864.48 $28,755.37
CR.
Renittance to Treasurer
During Fiscal Year: $117,180.57 $16,859.34
Interest and Cost after
Sales $ 4,541.88 $ 6,751.60
Abatements During Year: $ 2,165.48 $ 360.95
Unredeemed Taxes
End of Year $222,957.19 $ 3,372.36
Adjustments: S 19.36 $ 1.411.12



















































Delinquent Taxes 5.011.58 14,,105,.52 30,,471. 47
Penalties Collected on






.46 $345,,412.Total Debits 33.593.493.86 .47
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TAX COLLECTOR'S REPORT
Summary of Tax Accounts


























































1. 199.,43 1.513.,42 12.904..62
$3,593,493.86 $639,577.46 $345,412.47
53
A rocket club met noonhours in the Community Field grand-
stand with leader Matt Hammon.
Hosting tournaments means housing players - six players from
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